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THREE PHASES OF
MODERN COLLECTION

DEVELOPMENT

The Age of Professionalism, 1980-1995
The Age of Promise, 1996-2007
The Age of Process, 2008-



THE AGE OF PROFESSIONALISM, 
1980-1995

• Separate collection development programs and budgets

• Codified processes and practices

• Expansion to include collection management

• Collection centric view of the library

“The definition of a library is a group of collections in one location.” 
Hendrik Edelman, 1979



THE AGE OF PROMISE, 1996-2007

• Shift to e-journal literature

• Retrospective digitization

• Faculty acceptance

• Inexorable price increases

• From ownership to access

• Emerging needs of the academy

“Now is an opportune time to re-envisage collection development, to respond 
effectively to the needs of scholarship and higher education in the early 21st 

century.”                   Ross Atkinson, 2005



THE AGE OF PROCESS, 2008-
2012+

• Worldwide economic crisis

• Digital hegemony

• Massive digitization

• Beyond books and journals

• Globalization of higher education

• Changes in research, teaching, learning practices



FROM PRODUCT TO PROCESS

• Encompassing local needs, shared investment, 
coordinated decisions

• Engaging scholars, content providers, and policy makers

• Adding value

• From competition to deep collaboration

“In a networked world, local collections as ends in themselves make learning 
fragmentary and incomplete.”  Rick Luce, 2011



GAME CHANGERS IN THE AGE OF
PROCESS

• Publisher relations

• Open access

• Use rights

• Collections at scale



• Responding to unrelenting 
price hikes

• Sharing contract 
information

• Scholar engagement

PUBLISHER RELATIONS



• Campus support for OA

• Open access journals

• Government requirements 
on publicly-funded 
research

• Sustainability of  model

OPEN ACCESS



• Fair use in the digital world
o E-reserves
o E-lending

• E-books
• Protecting author rights
• Asserting fair use

USE RIGHTS

“Scanning books to preserve them and to construct an index is the kind of fair and 
creative use that copyright should favor.” Judge Baer on HathiTrust Law Suit



COLLECTIONS AT SCALE

• From local collection to collective collection

• Two examples

• 2CUL

• HathiTrust

• Essential building blocks



• Interdependent global collections

o Slavic/East European, Southeast Asia, South Asia, Latin 
America/Iberian studies

o Narrowing the gap between what is produced and what 
is collected 

o Enabling prerequisites

• Chinese purchasing/shelf-ready plan



• 69 members
• 10+ M volumes
• Overlap with ARL libraries
• Digital and print archive plans
• Government documents

HATHITRUST



OPERATING AT SCALE

• Building the vision

• Providing basic building blocks
o Technical, content, data, policy, governance, financial, legal prerequisites

• Investing beyond the campus

• Engaging third parties

• Finding the white space



“If we can take initial steps toward collective action in 
confronting the key challenges facing collection 
development, then it will continue to thrive and 
succeed in the new environment and will ensure that 
the research library is even more of a cornerstone of 
scholarship in the new academy. We should aim, I 
think—we must aim—for nothing less than that.”

Ross Atkinson, 2005
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